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School Committee Finance Subcommittee 
Monday, October 17, 2016 

8:30 AM – 10:00 AM  

5
th

 Floor Conference Room, Town Hall 

 

Finance Subcommittee members present: Ms. Stram (Chairman), Mr. Chang, Ms. 

Charlupski, and Mr. Pollak. 

Other School Committee members present: Ms. Ditkoff and Ms. Scotto.   

Staff present: Mr. Bott, Ms. Dunn, Mr. D’Onofrio, Ms. Martin, and Ms. Coyne.   

Others present: Scott Butchart and Jenny Amory.   

 

1) Approve Minutes of the September 7, 2016 Finance Subcommittee Meeting 

On a motion of Ms. Charlupski and seconded by Mr. Pollak, the Finance Subcommittee 

voted unanimously to approve the minutes of the September 7, 2016 Finance 

Subcommittee meeting.  

 

2)  Review of FY 2017 Grant Awards and Proposed Vote to Recommend Acceptance 

Amy Martin, Senior Director for Programs, presented an Overview of Grants FY 2016-

FY 2017 (Attachment A) and a summary of Grant Awards FY 2011-FY 2017 

(Attachment B).  The projected Grant total for FY 2017 is $5,499,786, which represents a 

decrease of $53,356 from FY 2016.  The Quality Full Day Kindergarten was cut in June.  

We had anticipated funding of $232,390.  The difference has come from the General 

Fund.  We did not get a Chapter 70 increase to make up for the elimination of the Quality 

Full Day Kindergarten grant.  Other grants were discontinued, but the amounts were 

small.  We did not receive the Title III Immigrant Grant and the Title III LEP (Language 

Instruction for Limited English Proficient) Summer Grant in FY 2016, but anticipate 

getting $59,925 and $3,300, respectively, in FY 2017.  Ms. Martin will check the impact 

of reduced out-of-district placements on our grant funding.  The Enhanced School Health 

Services grant has been under the threat of elimination for several years.  The program is 

being reorganized and we do not know how that will impact our funding.  Ms. Martin 

explained how Title I funds get distributed in the district. 

 

On a motion of Ms. Charlupski and seconded by Mr. Chang, the Finance Subcommittee 

voted unanimously to recommend that the School Committee vote to accept the FY 2017 

Grants, contingent upon Department of Elementary and Secondary Education and 

Department of Early Education and Care approval.  

 

3) Review of Public Schools of Brookline (PSB) Scholarship Awards 

Scott Butchart, Dean of Students and Chairman of the Brookline High School (BHS) 

Scholarship Committee, provided an overview of the process for accepting and awarding 

Brookline High School scholarships.  On March 15, 2012, the School Committee, on the 

recommendation of the Policy Review Subcommittee, voted to adopt a new Policy on 

Accepting and Awarding Post-Secondary Scholarships.  The purpose of the policy was to 

establish standards for accepting scholarships to ensure that they reflect PSB core values 

of high achievement for all, respect for human differences, and educational equity.   
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Mr. Butchart explained how the BHS Scholarship Committee and guidance counselors 

try to reach out to students who might need financial assistance.  He works with donors to 

ensure that the criteria language is inclusive and flexible.  Two to three new scholarships 

are authorized each year; others are eliminated as their funding expires.  Boston 

University offers two full-year scholarships each year and Northeastern provides two half 

scholarships.  Other scholarships total approximately $150,000 per year.  The average 

scholarship amount is $1,000.  They generally use interest, not principal, and attempt to 

disburse funds in a manner that is rational and systematic for families.  They almost 

always pay directly to the schools.  They need to gather more data to assess recipients’ 

success in completing college.  Ms. Dunn stated that she can assist in identifying students 

who might need financial assistance.   

 

The Subcommittee discussed how scholarship funds are invested.  The town, in general, 

has taken a very conservative approach.  Some communities appoint a three-member 

investment committee.  This would require a change to the Brookline By-laws.  The 

School Committee will be getting an annual summary report on how the scholarship 

funds are invested (may be in January). 

 

Jenny Amory, Executive Director of the Brookline Community Foundation (BCF), 

presented an overview of the BCF Scholarship Fund for Brookline High School 

(Attachment C).  Former Finance Director Stephen Cirillo first had the idea of a BCF 

endowed scholarship fund that might get a better return on investment.  The fund was 

established in 2014.  The purpose of the fund is to support BHS efforts to award 

scholarships to graduating seniors who have financial need.  Awards are made to students 

pursuing post-secondary education, including four-year colleges, two-year community 

colleges, vocational education programs or other educational programs approved by the 

BHS Scholarship Committee.  The ten-year goal is to raise $3.7 million, which would 

double Brookline’s total scholarship support 

 

Ms. Dunn stated that the administration will be investigating what is required to transfer 

principal for dormant scholarships to the BCF endowment.  Ms. Amory reviewed the 

BCF’s investment practices.  The BCF has an independent investment committee and an 

investment advisor (paid .0050% of the total balance under their management).  

Subcommittee members asked Ms. Dunn to follow up on the possible establishment of an 

investment committee (will be part of a 3-5 year project).   

 

4) FY 2016 4
th

 Quarter Financial Report 

Michael D’Onofrio, Director of Administrative Services, presented the FY 2016 4
th

 

Quarter Financial Report (Attachment D).  The Report shows a net surplus on the 

Operating Budget of $33,798.  This is a reduction from the FY 2016 3
rd

 Quarter Report 

which expected losses of $180,215.  Mr. D’Onofrio reviewed personnel factors (savings 

due to several unfilled positions for most of the year; separation costs due to the 

retirement or resignation of several senior administrators and principals).  In response to 

questions from Subcommittee members, Ms. Dunn explained that this presentation does 

not reflect a true all fund budget and therefore does not show Grant funds; noted that she 

is doing an analysis on transportation and Mr. Zimmerman is working on a special 
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education projection (should have this information by the end of the month); reported that 

she will be looking at BEEP special education charges; and explained that BEEP is 

capped at 21 classrooms and 290 students. 

 

The Subcommittee will continue review of the FY 2016 4
th

 Quarter Report on November 

15, 2016. 

 

5) Preview of Financial Projection Plan and Approach 

Ms. Dunn provided a preview of how she intends to develop the long-term financial 

forecast.  She has been reviewing past projections to understand the methodology that 

was used.  Ms. Dunn stated that she will be looking at the ratios for supports, e.g., 

nursing, guidance, administrative staff.  She will be looking at historical data to help 

estimate contract increases.  Future budgets will show personnel costs and full-time 

equivalents (FTEs) by bargaining unit.  Subcommittee members asked that Ms. Dunn 

make explicit the degree of certainty for the various assumptions.  Ms. Dunn noted that 

she will be working with Ms. Goff to ensure that there is no double counting.  We need to 

start with an idealized model, but need to understand from an equity perspective that 

there will be differences by school.  The Subcommittee discussed requests for a budget 

document that reflects all costs, including expenditures made by town departments on 

behalf of the schools.  One option would be to include a chart in the end-of-year report 

that shows dollars we don’t control, but that are spent on the schools’ behalf. 

 

Ms. Dunn will present the proposed methodology for the Financial Projection at the 

November 15, 2016 Finance Subcommittee meeting. 

 

The next meeting of the Finance Subcommittee will take place on Tuesday, November 

15, 2016, 8:00 AM-10:00 AM, 5
th

 Floor Conference Room.  The agenda will include a 

continuation of the discussion of the FY 2016 4
th

 Quarter Financial Report presentation 

and discussion of the Financial Projection methodology.   

 

The meeting adjourned at 10:00 AM. 

  


